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Diversifying events by diversifying partnerships 

Identify 1 project that can be improved 

 

Individuals and existing partners that may need to be involved in this discussion   

 

 

  

What aspects could be improved 

☐ audience attendance ☐ agenda ☐  planning 

☐ audience engagement ☐ content / activities ☐  logistics 

☐ volunteer count ☐ expertise/sophistication ☐  promotion 

☐ volunteer training ☐ VIP involvement/support ☐  funding 

☐ youth involvement ☐ date / time of year ☐  location 

☐ youth engagement ☐ timing / length of time ☐  amenities 

☐ other (specify) 

 

People you can think of that have skills related to an aspect or aspects that you’ve checked  

 

 

 

Local organizations that perform work associated with an aspect or aspects that you’ve checked  

 

 

  

Regional organizations that perform work associated with an aspect or aspects that you’ve checked 

 

 

 

  

Prioritize more advantageous and/or easier asks and stage asks to move forward 

Aspect checked Potential Partner What you’ll ask for What you’ll offer in return 

    

    

    

    

    

    

    

    

    

Who will be assigned to pursue these potential partners? 

  

 


